Institution Development Plan Cell (IDPC)

Dr. Braj Kishor Gupta - Coordinator
Dr Digvijay Narayan - Member
Dr Abhay Rajpoot - Member
Dr Abhishek Kumar - Member

The Institution Development Plan Cell is a strategic body constituted to plan, coordinate, and
monitor the overall academic, infrastructural, and institutional development of the college. It
works towards quality enhancement, effective governance, and continuous improvement in line
with the vision, mission, and goals of the institution.

Role of the Institution Development Plan Cell
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To identify developmental needs and priorities of the institution.

To plan and support academic, infrastructural, and administrative development activities.
To contribute to quality assurance and institutional capacity building.

To support initiatives related to NAAC, UGC, and other regulatory requirements.

To promote innovation, resource mobilization, and optimal utilization of available
facilities.

To assist in policy formulation for sustainable growth and long-term development.

Working Mechanism
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The cell functions under the guidance of the Principal and includes faculty members and
administrative representatives.

Periodic meetings are held to review institutional requirements and propose development
plans.

Data and feedback from departments, committees, and stakeholders are analyzed for
planning purposes.

Approved development plans are implemented in coordination with the college
administration and concerned committees.

Progress is monitored regularly, and reports are prepared to ensure transparency,
accountability, and continuous improvement.

The Institution Development Plan Cell plays a crucial role in strengthening institutional
effectiveness and achieving academic excellence.
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Institution Innovation Council (11C)

The Institution Innovation Council (1IC) is a platform established in 2023 to promote a culture of
innovation, creativity, and entrepreneurship among students and faculty in the college.

Role:-
The 11C encourages innovative thinking, supports idea generation, and bridges the gap between
academic learning and practical problem-solving through innovation and start-up activities.

Activities:

It organizes workshops, seminars, hackathons, innovation challenges, start-up awareness
programs, industry interactions, mentorship sessions, and supports student projects, patents, and
start-up initiatives in collaboration with national innovation programs.

Council members
President: Dr. Vishnu Mishra, Principal
Convener/Coordinator: Dr. Braj Kishor Gupta
Start-up/Incubation Coordinator: Dr. Suman
Devi
Industry/External Expert Members: - Anil Kumar, Innovation Foundation, CSJM University
Kanpur
Student Representatives: - Harshita Devi, Simran Gupta, Gaurav Gautam, Suraj, Akhil
Pratap, Nainsi, Roshni.
Members (College Faculty):
1. Dr Digvijay Narayan
Dr Savita Rajan
Sh. Raviraj Verma
Dr Kiran
Dr Hariom Divaker
Dr Dharmendra Kr. Dwivedee
Dr Sunita Nirankari
Dr Abhay Rajpoot
. Dr Abhishek kumar
10. Dr Shailja Tripathi
11. Dr Suman Devi
12. Sh. Prem Kumar Gautam
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Innovation Encouragement, Start-up and Incubators Committee

The Innovation support and Start-up Committee is constituted to foster a culture of creativity,
innovation, and entrepreneurship among students and faculty. The committee encourages idea
generation, problem-solving, and the development of start-ups in alignment with national
initiatives such as Innovation and Entrepreneurship Development Programmes and institutional
innovation goals.

Role of the Committee

>
>

To promote innovation-driven learning and entrepreneurial mindset on campus.

To encourage students and faculty to generate innovative ideas, prototypes, and start-up
concepts.

To organize activities such as innovation challenges, idea competitions, workshops, and
seminars on entrepreneurship.

To provide guidance on start-up formation, intellectual property rights (IPR), funding
opportunities, and incubation support.

To facilitate linkages with incubators, industry experts, alumni, and funding agencies.

To support participation in national and state-level innovation and start-up programmes.

Working Mechanism
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The committee functions under the guidance of the Principal and is coordinated by a
faculty coordinator with members from various departments.

Regular meetings are conducted to plan and review innovation-related activities and

initiatives.

Awareness programmes, mentoring sessions, and hands-on workshops are organized

periodically.

Promising ideas are identified and supported through mentoring, incubation, and

networking.

Records of activities, outcomes, and achievements are maintained for evaluation and
continuous improvement.

The committee plays an important role in nurturing innovation, entrepreneurship, and self-
employment opportunities within the college ecosystem.
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